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2015 KEYSTONE AWARD 

eBUILDER EXECUTIVE COMMITTEE  

2015 Keystone winner is the eBuilder Executive Committee. This eBuilder team 
has worked tirelessly for the past two years to customize and develop a 
system that will change how IPP does business.  Their efforts in the 
selection, purchase, testing, and implementation of the electronic system is 
to be applauded.  This team has identified the core requirements needed for 
its success.  Each member of this team has brought their own expertise and 
dedication to this project.  It has a launch date that is approaching very 
quickly.  This project management system is a smart schedule and cost 
management tool that will improve communications about projects all over 
campus.  This document control system tracks every step in a project from 
development of a  Project Approval Request (PAR) through bid 
management, contracting, and project execution.  This automated system 
will reduce the time required to process documents and execute projects.  
As a comprehensive construction project management tool, its dashboard 
ability and reporting tools have the ability to quickly check the status of 
outstanding action items and produce detailed, comprehensive reports.  It 
allows complete visibility of the project and its progress. This is a vital tool 
that will increase accountability, efficiencies, and the effective execution of 
projects across the Cornell campus.  This core team has been piloting this 
system, testing client’s needs, user needs, and executive needs.  They are 
mapping out and providing trainings for users.  This team’s success has 
been no small task and it has encompassed the coordination of varying 
groups within IPP and the University to ensure its success.  

This team was nominated by Jeanne Boodley-Buchanan  

Photo: KyuJung Whang, Andrew Magre, Tom King, Nancy Phelps, Donna Sutliff, Jeanne 

Boodley-Buchanan, Pat Redder, Kelly Davis and Debra Howell.   Absent are Jessie Dimick, 

Diana Bunnell–Remillard, and Mike Patton.  


